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Q1 Does the Strategy set a clear and ambitious direction? Why or why 
not? 
 
We applaud the Strategy’s vision of making New Zealand one of the safest 
places in the world to work. We also welcome the development of broader 
performance measures and targets, including broadening the focus from acute 
harm to wider health and psychosocial risks. And while we recognise that the 
Strategy functions as a high-level outline, we believe it could be more 
ambitious, particularly in its timelines. Page 6 of the Strategy refers to 
replacing “the current injury focused targets when they expire in 2021” – we 
feel that if new targets are to be set prior to this, they should be implemented 
immediately, so that a more comprehensive picture of the health and safety 
landscape can be gained as quickly as possible. For the success of the 
Strategy to be evaluated, a measurement framework and targets must be 
developed and implemented urgently. We urge that the action plan springing 
from this Strategy be put in place as quickly as possible. This plan needs to be 
developed in consultation with industry and regularly reviewed to ensure it is 
meeting its goals. 
 
 
 
Q2 Does the Strategy provide a platform for better coordination and 
alignment? Why or why not? 
 
We believe that a stronger focus needs to be placed on leadership as it cuts 
across all facets of the health and safety system as described on page 5. 
Leadership should be seen as cutting through each of the layers of regulatory 
environment, work environment and system supports. Evidence shows that 
good leadership has the greatest impact on changing a culture. 
 
 
 
Q3 Does the Strategy focus on the areas and people that will make the 
biggest difference? Why or why not? 
 
The Strategy is a step in the right direction, but there are still some elements 
of the system that are missing. We believe there needs to be a clearer focus 
on leadership at all levels and stages, not just from business owners and 
managers, but from workers who are empowered to take responsibility for 
their own health and safety and from Government who acts as both a 
regulator and a major construction client.  
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Health and safety and going home safe every night should be embedded into 
every facet of how all businesses operate – to become “how things are done 
around here”.  
 
This kind of change requires a cultural shift in attitudes and behaviours across 
all sectors, not just those that are deemed high risk – a shift to a culture where 
risk management is central to doing business and workers are empowered to 
actively engage with health and safety. As such, we believe the Strategy 
needs to place more emphasis on: 

• Risk management 

• Leadership at all levels  

• Changing attitudes and behaviours  
 
These three elements are central to any system and should form the 
foundation that underpins all the priorities (as shown on page 9). 
 
 
 
Q4 Does the Strategy provide clarity about roles and responsibilities? 
Why or why not? 
 
The Strategy outlines stronger sector leadership as a Government priority 
which will be achieved through a tripartite, sector-led approach. However, the 
roles section of the Strategy (page 8) does not mention how SMEs will fit into 
this approach. SMEs need to be recognised within this section as a unique 
group within business, one with specific needs and pressures which often 
require different solutions and tools. As most SMEs and their workers will not 
be represented by a union, the regulatory body needs to take into account 
organisations which represent SMEs, such as Site Safe in the construction 
sector, and the Forestry Industry Safety Council in forestry.  
 
 
 
Q5 Does the Strategy take into account the best information we have? 
Why or why not? 
 
If New Zealand is to reduce work-related harm to world class levels, any 
measurement framework implemented needs to produce information that can 
be compared to international data. Information collected by ACC and 
WorkSafe needs to be brought in line, so that information collected by both 
agencies is comparable.   
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Q6 Does the vision describe what you think our health and safety system 
should achieve? 
 
Site Safe supports the vision as outlined on page 9. 
 
 
 
Q7 Are these the most useful goals? Why or why not? 
 
Site Safe supports the goals as outlined on pages 10-13. The focus on 
developing a health and safety system is applauded given the diverse and 
fragmented nature of health and safety in New Zealand at present. 
 
 
 
Q8 What would make the biggest difference in each priority area? 
 

Impact priority 1: Risk Management 

 

Changes which we believe could make a significant difference in this area are:  

 

▪ The urgent development of more Good Practice Guidelines  

▪ More research and evidence which supports an understanding of how 

good risk management and strong health and safety delivers real 

business benefits e.g. return on investment etc. 

▪ Improved tools for clients and main contractors to understand how to 

improve risk management throughout the supply chain 

▪ The approach should not be based on minimum standards as this is, in 

effect, dumbing down the requirement for workers and employers to 

step up 

 
Impact priority 2: Support SMEs and high-risk sectors 

 

Changes which we believe could make a significant difference in this area are: 

  

▪ A targeted approach to dealing with SMEs that recognises their unique 

needs and challenges, and that the complexities SMEs face is often 

distinct from businesses in high-risk sectors 
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▪ More investment in making useful, practical guidance freely available 

for SMEs e.g. printed guides 

▪ Better engagement with organisations which represent SMEs, such as 

Site Safe and Registered Master Builders Association 

 

Capability priority 1: Leaders prioritise health and safety 

 

We are excited to see a focus on Government proactively modelling good 

health and safety practice and demonstrating best practice. We would 

encourage Government to go one step further and work towards implementing 

a systemic and principles-based (rather than prescribed) set of health and 

safety requirements in its own contracts.  

 

Leadership from Government in this area has the potential to significantly 

influence the health and safety standards of major contractors and trickle 

down to smaller subcontractors and subtrades. Another area where we 

believe a big difference can be made is in further investment to leverage the 

success of the growing number of sector-led initiatives, such as the Vertical 

Construction Industry Leaders Group. This group was established to 

standardise on-site health and safety requirements, creating more certainty 

and reducing confusion for subcontractors and SMEs. 

 

Capability priority 2: Worker engagement, participation and 

representation 

 

We agree with the need for all workers to be able to participate, engage and 

be represented and to receive the training and support they need to play a key 

role in risk management. However, it is important to recognise that the forms 

of engagement and participation that work in bigger organisations may not 

always suit smaller businesses. Goals for SMEs with less than 20 workers 

need to be incentive based rather than compliance focused. Any changes in 

this area need to be carefully calibrated so they do not negatively impact on 

the ability of SMEs to do business effectively.  

 

Capability priority 3: Lifting specialist capability 

 

Site Safe welcomes the move to increase professionalisation of the health and 

safety workforce by accreditation through organisations such as HASANZ. 

 

 

 



 

5 
 

Capability priority 4: Better information 

 

We support the collection of better data and increased information sharing 
across relevant agencies. Ideally the data collected across all categories (i.e. 
fatality, notification, investigation, notifiable injury, injuries resulting in more 
than a week off work etc) needs to be consistent and to reflect WorkSafe’s 
priority areas. The strategy must work towards improving access to forward-
thinking information which will enable better decision making. 
 
 
 
Q9 Are these the measures we need to know if the system is working 
better? What else do we need to know? 
 
We welcome the news that WorkSafe is developing a measurement 
framework, which will be released with the final Strategy. We note however, 
that the proposed indicators outlined on page 14 refer mainly to lag indicators. 
We believe the inclusion of both lead and lag indicators is vital to forming a 
comprehensive framework.  
 
In collaboration with the Canterbury Rebuild Safety Charter, Site Safe has 
previously researched a suite of possible performance indicators which we 
believe could be used to help inform this new framework (refer attached 
document). We are concerned the timeframes around these measures being 
implemented is too slow to allow for effective benchmarking. We note that 
results are expected to be reported annually but would urge that this data be 
shared on a much more regular basis, allowing the industry to better 
understand the areas that might require urgent attention.  
 
 
 
Q10 Who needs to be involved in turning the Strategy into action? What 
can you do? 
 
With 6000 members nationwide and around 80,000 learners each year, Site 
Safe is ideally placed to help construction SMEs and workers to improve 
health and safety outcomes. We are at the coal face of changing attitudes and 
behaviours and provide free advice, support and resources. Our Site Specific 
Safety Plan has become an industry standard for safety planning on site and 
we facilitate nationwide safety networks through supporting local Safety 
Liaison Groups. Our health and safety advisors field questions from around 
the country and provide support and advice to businesses, helping to promote 
best practice. WorkSafe’s latest Attitudes and Behaviours Survey found that 
46 per cent of construction employers would consult us for health and safety 
advice.  
 

https://www.sitesafe.org.nz/globalassets/news-and-events/15-leadership-matrix-tool-for-worksafe-nz.pdf
https://www.sitesafe.org.nz/globalassets/news-and-events/15-leadership-matrix-tool-for-worksafe-nz.pdf
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Through our membership reach, we are ideally placed to test ideas and 
provide feedback. Site Safe collects data on audit results, common queries 
and requests, and conducts regular research, all of which could help inform 
the Strategy’s capability priority four: better information. We hope that the joint 
governance group referred to on page 15 will be fully representative and will 
include strong SME representation. We look forward to helping WorkSafe and 
MBIE develop an action plan for the construction sector that reflects the 
realities and challenges of our industry and its diverse businesses and 
workers. As a long-standing not-for-profit with 20 years of experience, we 
believe we can add real value to not just the construction industry, but to all 
sectors in New Zealand health and safety. 
 
 


