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Consider health and safety implications when scoping the work

Get good evidence that prequalifies the contractor

Review a draft Site Specific Safety Plan or a draft Safety Plan

Incorporate the Safety Plan into the contract

Monitor the contractor’s health and safety during the project

Evaluate performance and give feedback
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The Contractor Management Checklist – 
How Do I Stack Up?

Keen to learn more? Enrol in our one-day Contractor Management Course. 

Contact us to find out how we can help improve your health and safety.


