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Predicted Safety Performance

3 deaths during 100m hours worked

75 life-changing injuries

Actual

0 deaths

1-2 life-changing injuries

31 periods of 1m hours worked without a 
reportable accident



Achieving high performance-not 
just the will, but the means and 
methods (London 2012)

1.Planning 

2.Leadership at every level

3.Worker Engagement

4.Communications

5.Health like Safety

6. Assurance and Reporting
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Safety Culture in the UK and Australia is widely seen 
as being years ahead of New Zealand 

Apart from the increased focus on health in New Zealand, 
none of the means and methods applied in London 2012 
are new.   

The question remains, is how effective are we and our 
industry in improving our safety culture, that is,

“HOW WE DO THINGS AROUND HERE “



Fatalities per 100,000 Workers (2005 –2008) 

15.3

•All Sectors 

•Construction 

NZ Australia UK 

Source: Independent Taskforce on Workplace Health & Safety 

5.7 

•18 

•16 

4.4 

2.1 
1.3

•14 

•12 

•10 

•8 

•6 

•4 

•2 

•0 

4.2 



Two of the elements applied at 
London 2012 (todays focus)

1. Leadership at every level

2. Worker Engagement
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Safety Leadership is not Safety Management 

Safety leadership comes down to what leaders think, say, 
do and measure. (Business Leaders’ Health & Safety Forum NZ)  

 Leaders can exist at any level of an organisation

 One of the most influential leadership roles is the  
supervisor in charge of workers, and their tasks



•

Leadership at all levels includes…

Leading by example, through knowing and following the rules

Avoiding complacency for the dangers or pressures of the job

Being involved in safety initiatives, committees & other forums

Communicating with workers about safety concerns

Encouraging workers to exhibit safe behaviours

Ensuring workers are aware unsafe behaviour is unacceptable

 Implementing change to improve safety and health conditions

Recognise/Reward workers for a safe job well done

Reporting safety hazards/risks, violations, and incidents
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Worker Engagement (and Participation)

• A PCBU engaging, so far as is reasonably practicable, with 
workers who 

• work for its business or undertaking and

• are directly affected, or likely to be directly affected, by a 
health and safety matter of the PCBU, and

• have effective practices that allow workers who work for its 
business or undertaking to have an opportunity to participate in 
improving work health and safety on an ongoing basis. These 
are known as worker participation practices.

• Leadership and engagement facilitates worker participation.
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At the WIAL Southern Terminal Extension, how did the 

client and Hawkins engage with workers?

From the start we wanted to create a campaign that was 
vibrant, engaging and encouraging.

• With this aim, in partnership with the client, we 
developed the Above and Beyond Safety Campaign,

• Key element of the campaign, all site workers are a 
Safety Wingman.

• A safety wingman is someone going above and beyond 
for safety, by keeping an eye out for themselves, and 
their mates.

• How was this applied at WIAL?
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How does Worker Engagement & Participation work in 

practice- theme

1. We selected a safety Spokesperson- Jamie Fitzgerald, 
likeable, authentic, experienced and knew the 
importance of safety.

2. We developed a powerful theme and branding. The 
safety wingman logo is consistently repeated 
throughout the elements of the campaign and tied to 
each workers branded PPE, Hi Vis vests and Hard Hat 
induction stickers.
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How does Worker Engagement & Participation work in 

practice - branding
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How does Worker Engagement & Participation work in 

practice - pledge 
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How does Worker Engagement & Participation work in 

practice?

Positive Reinforcement

• One of the key elements in maintaining momentum 
during the campaign is to ensure the right behaviours 
are not only reinforced, but rewarded.

• Every seven weeks on site nominations are received 
for workers going above and beyond for safety. Even 
just being nominated will see workers rewarded on 
different levels.
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How does Worker Engagement & Participation work in 

practice?

• Prizes are set to cover a wide spectrum of rewards such as, 
sports and event tickets, memberships, power tools and other 
tools from suppliers, wellbeing incentives, and health and 
safety equipment.

• The winning safety wingman is also presented a wingman 
trophy.

• Over the projects duration all of the wingman will be judged 
towards the overall safety wingman for the project.

• A major award will be presented in a closing function for the 
project.
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How does Worker Engagement & Participation work in 

practice?
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How does Worker Engagement & Participation work in 

practice?

.
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How does Worker Engagement & Participation work in 

practice?

Safety Champions
An idea developed through initial collaboration is the identity 
of the Safety Champion. Initially these are staff that 
currently act in health and safety roles and demonstrate the 
same behaviours, just like Jamie Fitzgerald;
• Strives for high performance
• Highly motivated
• Thinks clearly when facing adversity
• Embraces big challenges
• Looks out for others, keeps an eye out for his mate
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How does Worker Engagement & Participation work in 

practice?

The overall goal is to finish the project with every staff 
member to step into these roles and lift the overall 
attitude of the site and demonstrating leadership in 
health and safety.
Recognition and reward to safety champions will be 
similar to the winner of the safety wingman trophy.
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How does Worker Engagement & Participation work in 

practice?

• Posters

• The most noticeable element throughout the project site is 
engaging and empowering posters. 

• Each poster ties into not only the overall campaign theme, 
but supports they key issues stated in construction 
industry accident statistics.

• The intention of the posters was not to show perfection, 
but encourage thought into environmental considerations 
and what the right controls would be.
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How does Worker Engagement & Participation work in 

practice?
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How does Worker Engagement & Participation work in 

practice?
How to measure the success of the safety campaign  

We utilised cloud technology to capture and analyse information that 
was accessible to all members of the project team, consultants and 
also airport stakeholders.

We used this to identify wingman like behaviour, review the 
performance of subcontractors and identify items that require 
immediate action using the standard safety systems on site.

This tool also allowed us to complete trend analysis on occurrences, 
we then moulded the focuses of the campaign to suit the upward 
trends to raise awareness and reduce risk.
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How does Worker Engagement & Participation work in 

practice?



Conclusions 
HEALTH AND SAFETY - SPECIFIC SAFETY CAMPAIGN “Go Above and Beyond for 
Safety”

• Through engaging in a collaborative approach and Setting the Safety 
Culture from the “Get Go”, by means of which safety is owned by all 
stakeholders.

• It set the scene for the right culture from day one and has been 
instrumental in creating a well-organised and communicated Safety Culture 
owned by all stakeholders.

• Commitment to a Zero Harm ethos by focusing on “Zero Unsafe Behaviours 
& Unsafe Conditions”, and to collaborate together and commit to actions 
and behaviours to ensure our Safety All Ways.

• Fundamentally we each agree a set of commitments to ensure that our 
actions would not adversely impact on our own, or our workmates health, 
safety or welfare.

• The key outcome of focusing on “Zero Unsafe Behaviours and Unsafe 
Conditions” is that you will instil in your culture the idea that it’s not “ok” to 
“rehearse for a Serious Harm Incident or worse a fatality” 



Questions?


