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MINUTES 
NORTHERN SAFETY LIAISON GROUP 

Meeting Number 102 
11 April 2019 

7:00 - 9:00 
Site Safe, Members room, 92-94 Beachcroft Avenue, Onehunga 

 

Chair by Maarten Tinsel            Minutes by Chanri Kotze 

 
Attendees and Apologies:  
40 Attendees.  See attendance register attached. 
 
Thank you to the following companies for attending 
      

Alaska Construction ACC Fulton Hogan CRLL (City Rail Link) 

Scentre Group Downer  Auckland Transport  Electrix 

HEB Turbostaff Clearvision Mike Greer Homes 

Vertical Horizonz Dominion 
Construction 

Savory  Naylor Love 

Fletchers  Acron  Total Access  Aurecon 

Worksafe Safeway Scaffolding  Vector  Barfoot & Thompson  

Pipeline and Civil  FCC  Dowdell Association  

Apologies     

Hays Recruiting  Hawkins Cassidy  Waide  

NZ Safety Blackwoods  Hickbros Clarksons CDI Electrical 

Dempsey Wood    

Agenda: 

1. Welcome: 

Item Action 

a) Introduction and welcoming of attendees. MT 

 

2. Previous Minutes: 

Item Action 

Read and Accepted CK 

 

3. Matters Arising from Previous Minutes: 

Item Action 

All agreed  
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4. Guest Speaker(s):  

 
Brendan Attewell, The Project Manager of Fletcher Construction Co. Ltd.  
- Temporary Works: Procedural Control  
 
Rob Mair, General Manager Health, Safety & Environment  

- City Rail Link  
 
Josh Brookes, Business Customer Solutions Partner, ACC 
 

Carl Wedderburn and Shane Strode-Penny, Inspectors from Worksafe NZ 

======================================================================================== 

Fletchers: Temporary Works: Procedural Control – By  Brendan Attewell 
 
What is the main purpose? 
... “to encourage open discussion on any matter related to Temporary Works,  
for the benefit of the New Zealand Construction Industry.” 
 
Is this a forum just for Engineers? 
No, but we are hosted by SESOC as Temporary Works are often specified, designed, checked and 
controlled by Engineers. No membership required. 
 
What is the meeting format? 
To meet every 3-4 months.  
Presentations followed by a workshop and networking.  
 
Where? 
At the discretion of the committee.  
Each meeting will be arranged by and costs sponsored by host organisation. 
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For more information on temporary works practice in New Zealand,  

please see the TWf webpage www.twf.sesoc.org.nz 
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City Rail Link – By  Rob Mair 

 

 

What is the CRL? 

• Twin 3.45km rail tunnels up to 42m undergrounf between Britomart and Mt Eden stations 

• Two new underground stations – Aotea and Karangahape 

• Britomart Station Redeveloped into a two-way through station  

• Mt Eden Station Redevloped to include the nee CRL line and a modern station building 

• Wider network improvements at The Strand, Otahuhu, Henderson and Newmarket 

• Provision for the nine-car electric trains 
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The City Rail Link (CRL) FAQ 

• The City Rail Link is a game-changer for Auckland. It’s the largest transport infrastructure 
project ever to be undertaken in New Zealand 

• It allows the rail network to at least double rail capacity. New rail transport growth 
statistics suggest that by 2035, CRL stations will need to cope with 54,000 passengers an 
hour at peak travel times, rather than the original estimate of 36,000. 

• The CRL is a 3.45km twin-tunnel underground rail link up to 42 metres below the city centre 
transforming the downtown Britomart Transport Centre into a two-way through-station 
that better connects the Auckland rail network 

• It includes a redeveloped Mount Eden Station, where the CRL connects with the North 
Auckland (Western Line) and new underground stations - one mid-town at Wellesley and 
Victoria Streets provisionally named Aotea and at Karangahape Road - provisionally named 
Karangahape with entrances at both Mercury Lane and Beresford Square 

• The CRL will improve travel options and journey times and double the number of 
Aucklanders within 30 minutes travel of the CBD. From Mt Eden Station it will take only 
three minutes to get to the uptown Karangahape Station, six minutes to the mid-town 
Aotea Station and nine minutes to the downtown Britomart Station. 

• The CRL will extend the existing rail line underground through Britomart, to Albert, Vincent 
and Pitt Streets, and then cross beneath Karangahape Road and the Central Motorway 
Junction to Symonds Street before rising to join the western line at Eden Terrace where the 
Mount Eden Station is located. Mount Eden Station will be significantly re-developed 

• The tendering process for the project’s main stations and tunnels contract now 
incorporates longer platform tunnels at Karangahape Station to cater for nine-car trains 
(instead of six), a second Karangahape Station entrance at Beresford Square and additional 
station work at Britomart, Aotea and Mt Eden stations 

• Britomart will no longer be a "dead end" station but a through station 
• The depth of the two new underground stations - Aotea Station 11m depth and 

Karangahape Road 33m 
• The CRL is jointly funded by the Government and Auckland Council 
• City Rail Link Ltd which came into being on 1 July 2017, has full governance, operational 

and financial responsibility for the CRL, with clear delivery targets and performance 
expectations. The project 's total cost was estimated at the time with a funding envelope of 
$3.4b 

• Completion date - the CRL is due for completion in 2024 

 
 

https://www.cityraillink.co.nz/crl-stations-mount-eden
https://www.cityraillink.co.nz/crl-stations-aotea
https://www.cityraillink.co.nz/stations-karangahape-rd
https://www.cityraillink.co.nz/crl-governance
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Health & Safety Strategy 
2019 - 2021 
 
PURPOSE 
 
This Health & Safety Strategy sets out our vision for the safe and harm free delivery of City Rail Link (CRL). 
We recognize and respect our legal and moral obligations to protect all those involved in the construction 
and use of the new railway, and to take this opportunity to protect and enhance the environment in which 
we work. 
CRL aspires to health & safety excellence in everything we do. 
Our strategy sets out what this means in practice, what values we adopt to guide us in our pursuit of that 
vision. 
 
This strategy has been developed by: 
 
• Referencing the CRL Project Delivery Agreement and Statement of Performance Expectations 
• Reviewing New Zealand WorkSafe H&S Strategy 2018-2022 and other strategic plans and documents 
produced by WorkSafe, Auckland Council, and New Zealand Transport Agency (NZTA) 
• Reviewing health & safety strategies and lessons learnt by other large rail constructions projects in 
New Zealand, Australia and the United Kingdom 
• Consulting with the CRL Mana Whenua 
• Collaborating with existing construction suppliers and other industry partners. 
 
 

 

ACC: Experience Rating By Josh Brookes 
 
What is Experience Rating (ER) 

• Supports ACC’s focus on workplace safety and safe return to work 
• Is measured through workplace injuries and return-to-work outcomes 
• Gives businesses some influence over the levy they pay 
• Applies to the current work levy for employers 
• Compulsory to companies who pay more than $10,000 work levy for 3 years 

 



 

7 | P a g e  
 

14 February 2019 
101 

11 April 2019 
102 

13 June 2019  
103 

15 August 2019 
104 

10 October 2019 
105 

5 December 2019 
106 

 

 

 

 
 

 
 
https://www.acc.co.nz/for-business/paying-levies/estimate-your-levy 
 
https://www.acc.co.nz/for-business/paying-levies/paying-levies-work-or-own-a-business 
 
 

 

WORKSAFE NZ – By Carl Wedderburn and Shane Strode-Penny 
 
 

https://www.acc.co.nz/for-business/paying-levies/estimate-your-levy
https://www.acc.co.nz/for-business/paying-levies/paying-levies-work-or-own-a-business
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CRANE SAFETY FOR CONSTRUCTION SITE MANAGERS/SUPERVISORS 
 
WHO IS RESPONSIBLE FOR CRANE SAFETY?  
Safety is the responsibility of all parties involved in the operation of a crane. The Health and Safety in 
Employment Act 1992 places duties on employers, employees, principals, self-employed persons and 
persons in control of certain types of plant and equipment (such as cranes) to take steps to keep the 
workplace safe. As a site manager/supervisor you play an important role in helping some of these duty 
holders fulfil their responsibilities.  
 
WHAT YOU SHOULD EXPECT FROM CRANE CONTROLLERS, OPERATORS AND DOGMEN? 
Controllers should take all practicable steps to ensure that cranes are in a safe condition and are operated 
safely. They should ensure that they undergo regular inspections and proper maintenance (as advised by the 
crane manufacturer). Controllers must take all practicable steps to ensure that all operational cranes have a 
current certificate of inspection issued by a recognised inspection body. They have a duty to ensure that 
information about the safe operation of the crane and documents related to design verification and 
equipment inspection are readily accessible to crane users. Controllers have a duty to ensure their 
employees are competent operators and that they have appropriate training and experience. Controllers 
need to be knowledgeable about crane operations so that they can recommend the best machine for the 
lift. 
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WHAT CAN SITE MANAGERS/SUPERVISORS DO TO ENSURE SAFE CRANE OPERATIONS?  
Site managers/supervisors need to be involved throughout the planning and operation stages of the project. 
The following sections describe the steps you can take to monitor safety practices at each stage. 
 
Traffic Management 
Moving vehicles and equipment on construction sites can be fatal if not used correctly and safely. 
Known as mobile plant, they have the potential to cause serious injury or kill someone by striking them or 
colliding with other vehicles or equipment. Common hazards include: 

• people and plant sharing the same site or route 
• where there is uncontrolled entry to and from the site 
• people using and arranging mobile plant inappropriately.  

 
Health and safety requirements 
The Health and Safety in Employment Act 1992 requires the employer to identify hazards in the workplace 
and, where a hazard is significant, take all practicable steps to eliminate it. 
If this is not possible, they must take all practicable steps to isolate the hazard, and if neither of these 
options is possible, take all practicable steps to minimise the hazard. 
 
Traffic control measures 
As the elimination of mobile plant hazards is unlikely to be an option on a construction site, hazards must be 
isolated or minimised by implementing the following traffic control measures. 
Identify the hazards 
Identify the traffic hazards in consultation with mobile plant operators and workers before the mobile plant 
comes onto the construction site. 
Traffic hazard situations occur where: 

• mobile plant is being used 
• mobile plant and people are working in the same area 
• there is potential for a collision between the mobile plant and people, other plant or objects. 

 
Develop a traffic management plan 
Develop a traffic management plan including control measures to suit the specific requirements of the 
construction site. The implementation of a combination of control measures is likely to be the most 
effective means of managing the traffic hazard from mobile plant. 
 
Control measures 
Specific control measures may include but are not limited to: 

• isolating vehicles and plant from the people working on the site 
• planning/scheduling work so that vehicles and pedestrians are not operating in the same area at the 

same time 
• minimising plant movement on site by locating loading areas close to storage areas 
• providing drive through access to minimise turning or reversing 
• establishing designated delivery and turning areas 
• using fences, barriers, barricades, safety rails, exclusion zones, etc. to separate pedestrians from 

mobile plant and vehicles 
• planning the direction of traffic movement to minimise plant travel around the site 
• providing warning signs at all entrances and exits to the site 
• establishing speed limits on site 
• using audible reversing alarms, flashing lights and reversing cameras 
• using spotters or dedicated traffic controllers to manage traffic movement 
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• restricting access to areas where mobile plant is operating 
• ensuring that workers wear high visibility clothing. 

 
Provide worker training 
Provide instruction and training on the traffic control measures to all workers and visitors on site. 
 
Review the control measures 
The layout of the site may change during the construction project so in order to remain effective, control 
measures should be reviewed regularly. The review should: 

• assess the effectiveness of the control measures 
• ensure that control measures are correctly implemented 
• identify future changes to the site before they occur 
• determine the potential impact of changes to the current control measures 
• propose alternative control measures for when the site layout changes. 

 

Managing alcohol and other drugs in construction  
Covering why Alcohol and Other Drugs (AOD) is an issue in construction, how and why to develop an AOD 
policy, pre-employment random testing and resources available to help 
 
Helpful video: https://www.youtube.com/playlist?list=PLGJOfg1yh0FQaTkvVJnGYwZAiNfsLIl_w 

 
5. General Business: 

Item 

Tom Kiddle from Auckland Transport 

Advised PCBU to apply for CAR to have a TMP in place.  There is some situation that L1 road, might need 
to be treated as L2.  It might cost a bit more, however the work site will be safer to the workers and 
public.  Need further clarification, contact Auckland Transport for further information.  

 

From the member on the floor:   There are many agencies out there to assist people with personal 
problem.  E.g. Mental Health Helpline, Depression helpline, Drug and Alcohol helpline, Family Violence 
and etc.  

 

Information has been passed on to Ann Chia, Health and Safety Advisor at Site Safe.   

 

6. Closing: 

Item 

 

Maarten Tinsel thanked everyone for their attendance. 

Next meeting will be on the 13th June 2019.  

 

 
 

https://www.youtube.com/playlist?list=PLGJOfg1yh0FQaTkvVJnGYwZAiNfsLIl_w
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