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The forum was attended by 49 representatives of industry from the wider Manawatu Region. 


Welcome:

Tony welcomed everyone and asked Jen Trow from UCOL to give a short emergency briefing prior to the presentation. 

Tony went on explain the origin of this particular forum and explained that it was decided in discussion with Work Safe that this was a topical area that a number of organizations may be grappling with.  He explained that currently there was not a lot of information available the New Zealand in regard to managing remote or isolated workers but that there was information available from overseas in particular the Health and Safety Executive from the UK. Attached is a copy of the presentation on the day, the presentation is based primarily on the information from the Health and Safety Executive which can be found at the following link.  http://www.hse.gov.uk/pubns/indg73.htm



Please double click on the icon below and it will open up the presentation as a PDF document on your computer . 








THE FOLLOWING IS THE GUIDANCE THAT IS CURRENTLY ON THE WORKSITE WEBSITE IN REGARD TO REMOTE OR ISOLATED WORKERS .
3.1 Remote or isolated work
The following regulation is relevant to this section:
· Regulation 21: Managing risks associated with remote or isolated work
Work can be remote or isolated from the assistance of other persons because of location, time, or the nature of the work. Work can be isolated without being remote, and be remote without being isolated.
Remote or isolated work includes:
· working alone or separated from colleagues
· working in a geographically isolated or inaccessible area –where the nearest emergency help (eg fire service or hospital) is some distance away
· working outside normal business hours or shift/night work
· working in locations where communication is difficult.

Examples of remote or isolated work
· Jim and his apprentice working late at a building site. Apart from them, everyone else had left for the day.
· Bob carrying out an urgent repair in a workshop on a day the business is normally closed.
· Ken and his team working in the basement of a large office building. Occupants of the building do not have access to the basement.
· Dick mowing the grass verge beside a quiet country road where there is limited to no mobile coverage.
· Members of a forestry gang working in hard-to-get-to locations.
· A carer undertaking solo home visits to members of the public.
· Petrol station attendants on night shift.

PCBUs should first consider whether the remote or isolated work is necessary.
For lone workers, consider:
· is the work suitable to be carried out by a lone worker or if the worker proposed to carry out the work has the competence to work alone and be unsupervised?
· can the work be done using a buddy system?
· what support systems (such as radio telephones, man-down alarms, emergency procedures and first aid kits, and safety checks) may help to reduce the risk?
If remote or isolated work is to take place, PCBUs must follow the prescribed risk management process described in Section 2 of these guidelines to manage risks to the health and safety of a worker who performs remote or isolated work.
In addition, the PCBU must provide a system of work that includes effective communication with workers. What constitutes an effective communication system will also depend on the sorts of risks faced by the worker (and may need to include panic systems). A communication system that has gaps in coverage or cannot be used in an emergency is unlikely to be effective.


Examples of control measures for remote or isolated workers include to:
· have a buddy system or to work together with others
· be trained in emergency procedures including what to do during natural  disasters
· carry appropriate supplies including suitable first aid equipment
· have access to adequate facilities (water, eating facilities, toilets, accommodation) at the remote location
· carry communication devices that work at the remote location (eg radio, satellite or cell phones, pagers or distress beacons) and another means to raise the alarm
· contact home to check-in at specified times (or are contacted by another worker at specific times) with failure to check-in triggering the emergency response plan
· be remotely monitored (eg using CCTV).
Remember: PCBUs must first try to eliminate a risk if this is reasonably practicable. If it is not reasonably practicable to eliminate, the risk must be minimised so far as is reasonably practicable.


Tony then introduced Lynda West from WorkSafe NZ and asked if she would explain how WorkSafe look at the area of Remote or Isolated workers and what strategies they have for managing their own staff who fit into this category.

Lynda explained that their approach is based on a P.P.E. basis.  The first P being the person, the second being the Plant and the 3rd being the Environment

She said in regard to the person, one of the important aspects is training staff to identify risks in a dynamic workplace, giving staff training and skills around communication and how to deal with aggressive and or emotional people 

Lynda said that training for people working in this environment is the very important and then following that up with assessment and observation on how people work, how well they work and how well they react to various different situations.
She said that for remote workers one of the keys is as having good processes in place, processes to identify the risks involved with the situations that they go into,  processes for checking in prior to going into these situations,  the use of devices for tracking movement,  consideration as to is the work required to be done straight away or can it be put off.

In the local office one of their key processes is a check in before and after the activity through the use of a daily whiteboard board which indicates when people leave the office with their expected time to be back etc.

After hours they have appointed on call inspectors and on call managers who are required to monitor this type of activity.

Lynda said that they will also consider any environmental concerns and that part of the management process is to consider whether and some of the work would be weather dependent, also understanding that workers go into different situations where there may be excessive heat or low temperatures so making sure that people well equipped for these conditions is imperative.  She said it was important to ensure they staff are able to properly hydrate during the activity and have the correct food and sustenance available.   

Vehicles were another key issue to consider, ensuring that the vehicles available for the staff were appropriate for the type of work that was being done and that the people who are driving them have been trained appropriately.   Lynda said that Worksafe inspectors do undertake advanced driver training and that the vehicles are well equipped to manage and situations they get into and are carrying supplies  of food, the right clothing, blankets, first aid kit etc .

Lynda then went on to discuss the concept of mental fatigue.   She said that it was important to take into account that the risk is not the same for all workers,  we need to take into account factors such as age and gender plus any health issues that may be involved and consider if alternatives such as a buddy system might be appropriate, especially in the early days of the role .

A question was asked as to what is competency and how is this defined.  Lynda said that this was a frequently asked question and that when they are asked this question, they responded by saying it includes a number of things beginning with education and training but importantly ongoing observation and supervision is a key part of maintaining anyone’s level of competence.


What Google says about Competency:

Although the concept of competency is widely used it is a complex topic to define.  At an individual level competency can be thought of as the combination of knowledge skills and experience and has developed and been maintained through training and personal development.  While formal qualifications may be a pre-requisite for many posts, competency can diminish and fluctuate so ensuring ongoing refresher training and supervision should be considered a part of competency assessment.
Organisational competency can be thought of as the ability to identify and maintain the required competency of individuals and effectively manage those individuals to collectively achieve the organisations business objectives




Following Lynda's presentation, Tony asked Jeff Strampel to talk to the group in regard to what Site Safe has been doing in this area.  Jeff explained that this had been an activity that Site Safe had been engaged in for possibly the last 2 years. The organisation has a number of policies and procedures in place around driving and vehicles, around fatigue and other areas

There has been an ongoing discussion in regard to a number of the Site Safe staff who operate independently or operate remote from other workers and often travel in the areas where there is limited or no cell Phone coverage.

He said that over the last 18 months Site Safe have developed a remote or isolated worker policy that has been heavily consulted with staff, particularly the staff operating in those areas.  He said that there has also been consideration given to staff at the main centers who may at times may work through after hours and could be alone in a building well after everyone else is left.

He said the process has been an interesting one to work through and while some solutions have been put into place this is an area that is seen as an active or live discussion.  More recently Site safe have had a vehicle tracking system installed and all of the company vehicles.  He said that while the systems had been primarily been designed as a fleet management system and in a lot of cases are used to monitor driver behavior, that that was not the intent with the selection of the particular package in this case.

He reiterated that it is an ongoing process so the remote or isolated workers or drivers of the vehicles are working through training in the use of the system, establishing areas of operation, establishing geofences around those areas of operation so that when a safety adviser for instance might travel some distance to deliver training or to conduct some sort of auditing or consultancy activity,  the workers manager is notified when they enter the geofence at the destination .

Likewise, when they leave and return to their home base the entry into the home geofence notifies the manager that this has occurred. In this way we believe there is more proactive management of this travel by the organisation, something that had in the past been managed by individuals often with members of their own family 

One of the issues at the moment is the lack of coverage in some areas where the GPS is not connected so effectively the process is governed by the cellular coverage in that area. One of the additional items that is being considered is satellite phones for selected staff who would travel outside of normal GPS or cellular coverage, this is yet to be confirmed.



[bookmark: _GoBack]Following Jeff’s discussion Tony introduced Kellie and Daniel from B & M Security who provided a presentation on some of the equipment that is available for use in the in this area.

A copy of the presentation from B & M Security is attached, again double click on the icon and the presentation will open as a PDF document 




This Welfare Solution is a software driven system using an Android or iOS App or specific Welfare and Panic buttons using 4G or Bluetooth to report to a Welfare Portal. Software based solution are cost effective as there is no hardware required to roll the system out.

A GPS location is tracked for every check in or panic alert has been sent. This can also be used to ensure staff at the end of their shift get home safely by a simply check in.

A solution for both small and large businesses to protect their alone field workers or workers in a high risk area, this gives them some security knowing they are being monitored and not completely alone out there.

B&M Security have a working system at their office that their alone guard workers will be using to replace the current hardware panic system. Kellie went on to invite people who have an interest in this area to make contact if they would like to see more in regards to the options that B & M Security provide in the local area.

 


A simple Google search using a phrase such as Welfare or man down applications NZ will return a number of options for a company to consider, however it is important to understand that every organization is different so it is crucial that as a PCBU and as directors, you carry out due diligence on what might be best or most appropriate solution for your type of situation.

Here is another website that has some interesting reading, this time from Employment New Zealand
https://www.employment.govt.nz/starting-employment/rights-and-responsibilities/protecting-employees-who-work-alone/

If you have any questions in regard to the presentations made please feel free to contact the individuals as noted below.

Lynda West, 	WorkSafe 		Lynda.west@worksafe.govt.nz
Jeff Strampel, 	Site Safe 		jstrampel@sitesafe.org.nz
Kellie Vincent	Band M Security	kellie@bandmsecurity.co.nz



The meeting closed at 5.30 pm.

The next meeting is planned  for 19 Feb 2020 , and the intended subject will be a follow-on from the Mental Health and Wellbeing forum held in Feb 2019.  At that time, it was agreed that the Companies who had presented on their own systems would return with an update on progress over the past 12 months.  It was also agreed that we would endeavour to include some smaller to medium enterprises who have done some work in this area and had made progress.   To that end we would be very pleased to hear from any organization who have carried out some work and this area and who may be prepared to just provide a 5 minute summary of their journey with Mental Health and Well-being.

We asked previous presenters to consider 3 points:
1. What drove them to go down this track ?
2. What have they done so far? and 
3. What are the results to date ?

So, if you able to provide some information from a small business perspective we would ask that please make contact so we can arrange for that information to be shared.

If you have any questions about involvement with the Manawatu Health and safety Forum, please contact:
Tony Greeve, Site Safe NZ Inc. 		tgreeve@sitesafe.org.nz          021 557 402
	

PRELIMINARY NOTICE: Workers Memorial Day 2020

SYMPOSIUM ON THE ROLE OF WORKPLACE HEALTH AND SAFETY REPS AND THEIR SUPPORT AND ENGAGEMENT

Palmerston North City Council, WorkSafe, MPower (Massey University), and Unions Manawatu are sponsoring a half day seminar on Tuesday 28 April 2020 (8am to 1.pm) which will focus on the importance of workplace health and safety reps, How they are selected, resourced, supported and empowered in their roles. There will be a presentation by a Massey University graduate student who has recently researched the subject. This will be followed by group work and discussion. This is an ideal opportunity for networking between businesses and enterprises so reps can learn from each other. At the conclusion there will be a short ceremony at the Workers' Memorial to commemorate ILO Workers' Memorial Day.

The symposium is open to workplace health and safety delegates, union delegates, representatives/managers of business and state sector enterprises, safety trainers, human resource staff, safety suppliers. Pre-registration will be required but there are no fees or charges as this is organised under the PNCC Safe Cities project under its strategic goals.

Speakers on the day are likely to include Hon. Iain Lees-Galloway, Mayor Grant Smith, Ross Wilson Chair of WorkSafe, and Richard Wagstaff President of the NZCTU. The sponsors intend that the seminar will become an annual event in our region. There will be an opportunity for companies to have displays and signage.

If you would like a registration brochure or have any questions please contact John Shennan rebelshot@kinect.co.nz



WorkSafe Information Subscription Service
Are you aware that WorkSafe offer a free subscription service for information on a range of subjects. If you are interested go to: https://worksafe.govt.nz/home/subscriptions/ and enter your email address then simply submit the request.
You will be asked to provide a little more information (name, surname and location) and then select the areas of interest you want to be kept up to date about.  If you already subscribe, this is a good way to update your subscription.

The current list of information areas is as follows:
Manufacturing, 			Construction, 			General Health and Safety Updates, 
News and media updates,		Major Hazard Facilities, 	Asbestos, 
Work Related Health, 			Agriculture, 			Adventure Activities, 
Consultations, 			Energy Safety, 		Forestry, 
Hazardous substances 		Extractives, including New Zealand Board of Mining Examiners. 

Manawatu Health and Safety Forum presentation – Lone or Remote Workers
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Legislation references
Regulation 8 Cont…







What's the 
Problem


Working alone can be dangerous. 
Whether it’s long hours on the road, 
meeting clients or being the only one 
on-site, working by yourself presents 
some unique risks. The Health and 
Safety at Work Act has identified 
working in isolated or remote situations 
as a hazard that must be managed.







What is the right term?
Remote Worker ?


Isolated Worker ?


Lone Worker ?







who is and isn’t
A Lone worker is someone who is isolated from help, either due to location, time or the 


nature of their work. This could be someone who:


•Drives through or works in geographical isolation and/or difficult areas to access, such 


as mountain terrain.


•Drives through or works in an area not likely to be accessed by others, such as 


remote rural areas.


•Drives through or works in an area where communications are difficult, such as 


telecommunication black spots.


•Works a sole charge late/early shift.







who is and isn’t
There are different types of lone workers including:
• People working at home
• Workers in the energy industry or oil and gas Industry including workers like surveyors, land 


managers
• Construction workers
• Mobile workers such as traveling salesmen, truck drivers, health visitors, repair technicians
• People working outside normal hours such as security guards, cleaners
• Utility workers such as meter readers or technicians
• Self-employed people
• People who work apart from their colleagues such as receptionists, retail clerks, service station 


attendants
• Real Estate agents, Home care nurses



https://en.wikipedia.org/wiki/Energy_industry

https://en.wikipedia.org/wiki/Oil_and_gas

https://en.wikipedia.org/wiki/Construction

https://en.wikipedia.org/wiki/Door-to-door

https://en.wikipedia.org/wiki/Self-employed





What do we 
need to do ?


Develop procedures


Work out how we can be hurt, Risk management 


Work out what we can do about it, controls


Training, supervision, monitoring


Work out how we deal with emergencies







Consultation and 
development of procedures
What must employers consult on 


By law employers must consult with all of their employees on health and safety 
matters 


Effective consultation will also help to ensure that relevant hazards identified and 
appropriate and proportionate control measures are chosen







Consultation and 
development of procedures


Which particular problems affect lone workers?


Lone workers should not be put at more risk than other employees. Establishing a healthy 


and safe working environment for lone workers can be different from organising the health 


and safety of other employees.  There are some issues that need special attention when 


planning safe work arrangements but your risk assessment process should identify the 


issues relevant to your circumstances







Consultation and 
development of procedures


Can one person adequately control the risks of the job ?


Employers should take account of normal work and foreseeable emergencies , eg fire, equipment failure, illness and 


accidents


Employers should identify situations where people work alone and consider the following:


• Does the workplace present a specific risk to the lone worker, for example due to temporary access equipment such as 


portable ladders/trestles that one person would have difficulty handling?


• Is there a safe way in and out for one person, eg for a lone person working out of hours and when the workplace could 


be locked up?


• Is there machinery involved in the work that one person cannot operate safely?


• What chemicals or hazardous substances are being used that may pose a particular risk to the lone worker ?


• Does the work involve lifting objects too large for one person?


• Is there a risk of violence and aggression?


• Are there any reasons why the individual might be more vulnerable than others and be particularly at risk if they work 


alone, eg if they are young, pregnant, disabled or in training?


• If the lone workers first language is not English, are suitable arrangements in place to ensure clear communications 


especially in an emergency?







Risk assessment
How must employers control the risks?


Employers have a duty to assess risk to lone workers and take steps to avoid or control risks where 
necessary.   This must include 
• Involving workers when considering potential risks and measures control them 
• Taking steps to ensure risk are removed where possible, or putting in place control measures, eg


carefully selecting work equipment to ensure worker is able to perform the required tasks safely
• Instruction, training and supervision, 
• Reviewing risk assessments periodically or when there has been a significant change and working 


practice







Risk assessment
This may include:


• Being aware that some tasks may be too difficult or dangerous to be carried out by an unaccompanied 
worker 


• Where a lone worker working at another employer’s workplace, informing that other employer of the 
risks and the required control measures


• When a risk assessment shows it is not possible for the work to be conducted safely by a lone worker, 
addressing that risk by making arrangements to provide help or backup 







Risk assessment
Risk assessment should help employers decide on the right level of supervision.   There are some 
high risk activities where at least one person may need to be present.  Examples include:


• Working in a confined space where a supervisor may need to be present along, with someone 
dedicated to the rescue role 


• Working in areas with restricted access of movement such as under floors or in ceiling spaces
• Working at or near exposed live electricity contactors
• Working in the health and social care sector dealing with unpredictable client behaviour and 


situations
• Working at height
• Working in areas occupied by vulnerable people







Controls, or 
Safe Working Arrangements


Lone workers face particular 
problems.  


Some of the issues which need special 
attention when planning safe working 
arrangements are as follows:-







Safe Working Arrangements 
– The Individual


Is the person medically fit and suitable to work alone?


• Check that the worker has no medical conditions which make them 
unsuitable for working alone.


• See medical advice if necessary.


• Consider both routine work and foreseeable emergencies which may 
impose additional physical and mental burdens on the worker.







Safe Working Arrangements – training / 
competency requirements


Lone workers need to:


 be sufficiently experienced and fully understand the risks and controls,


 know the set limits of what can and cannot be done whilst working 
alone,


 deal with situations which are new, unusual or unexpected and to know 
when to stop work and seek advice from a supervisor,


 avoid panic in unusual situations,


 know how to handle aggression.







Training and Supervision


Why is training particularly important for lone worker’s?


Training is particularly important where there is limited supervision to control guide and help 
in uncertain situations


Training may also be crucial in enabling people to cope unexpected circumstances and with 
potential exposure to violence and aggression 


Lone workers are unable to ask for more experienced colleagues for help so extra training may 
be appropriate.  They need to be sufficiently experienced and fully understand the risks and 
precautions involved in the work and the location that they work in


Employers should set the limits to what can and cannot be done while working alone.   They 
should ensure workers are confident to deal with the requirements of the job and are able to 
recognize when to seek advice from elsewhere







Training and Supervision


How will the person be supervised ?


The extent of supervision required depends on the risks involved and the ability of the lone worker to identify 
and handle health and safety issues


The level of supervision needed is a management decision which should be based on the findings of a risk 
assessment i.e. the higher the risk the greater level of supervision required.  It should not be left to individuals 
to decide whether they need assistance.


Where a worker is new to a job, undergoing training, doing a job that represents specific risks, or dealing with 
new situations, it may be advisable for them to be accompanied when they first take up the post







Safe Working Arrangements –
Supervision


 Although lone workers cannot be subject to 
constant supervision, it is still an employer’s 
duty to ensure their health and safety at work.  
Supervision can help to ensure:-
Employees understand the risk associated 


with their work.
That necessary safety precautions are carried 


out.
Guidance is provided in situations of 


uncertainty.







Safe Working Arrangements –
Supervision cont’d


 This could be carried out when checking the progress 
and quality of the work


 It may take the form of periodic site visits combined 
with discussions in which health and safety issues are 
raised.


 Frequency would depend on competence & experience 
of lone worker & type of work







Safe Working Arrangements – the 
extent of Supervision depends on:


The risks involved (from the risk assessment)


 The ability of the lone worker to identify and handle health and 
safety issues.


 The experience of the lone worker.
 Is he new to the job?
 Is it a job with special risks?
Are there new situations?


 The competence and trustworthiness of the worker.







Monitoring Lone Workers
 Procedures will needed to ensure they remain safe.  These  may include:-


Periodic visits & supervision of lone workers
Regular  contact between the lone worker & supervisor.
Using phones, radios or email, bearing in mind the workers 


understanding of English
Automatic warning devices which operate is specific signals are not 


received periodically from the lone worker.
Other devices designed to raise the alarm in the event of an emergency 


& which operate manually or automatically.
Checks that a lone worker has returned to their base or home on 


completion of their task.







Emergency 
situations


 Lone workers should be capable of responding correctly to 
emergencies.


 Emergency procedures should be established and lone 
workers trained in them.


 Information about emergency procedures and danger areas  
in the workplace should be given to them.


 They should have access to adequate first-aid facilities.


 Mobile workers should carry a first-aid kit.


 Occasionally risk assessment may indicate that lone workers 
need training in first-aid.


What happens if a lone worker 
becomes ill, has an accident, or 
some other emergency, arises, like a 
fire?







When you are planning how to manage the risks to Lone 
workers, remember the concept of the swiss cheese model


❑ Organizational Environment, Working 
Alone Policy,


❑ Culture and Expectations
❑ Each workers lone working experience, 


health competency and capabilities
❑ Training and Instruction provided
❑ Safe work procedures implemented
❑ Job planning, preparation and 


information provided
❑ Lone worker dynamic risk assessments
❑ Regular employer monitoring and 


supervision, welfare and location checks
❑ Effective communication networks GPS, 


cellular coverage, satellite etc.
❑ A means for a loner worker to call for 


help in an emergency
❑ A lone worker service, app or device


❑ PPE provided, appropriate clothing and 
equipment


Consider multiple levels of protection







What’s 
happening out 
there now?


Is there anyone who would like to talk about what they have 
done or are doing in this area?
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Welfare & 
Man-Down Solutions


Protecting What's Important 
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Panic Alarm 
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GPS Tracking & Additional  Panic Unit Options


Below this are the status indicators:


• Contact


• Button status
• Data pending


Blue Tooth  Panic Button
3G/GPS Panic Button







Welfare Checks    


GPSContact







Protecting What's Important 


06 3554182






